
The Making of: Leadership in Education  

Dissemination Activities November 2008 – March 2010 

 

 

Pedagogical University Tirol (PHT) / Austria 

No. Description of activity Date/s Place Target group/s – number of participants 

1 Team Contribution & Information 2008 12./15.01.2009 Innsbruck 36 High-level educational officers involved in 
pedagogic leadership 

2 Information and Networking 29.1.2009 Linz Regional School Management Co-ordinators  
13 Participants 

3 Spektrum: In-House Newsletter 1.9.2009 The Tyrol Information to 14.000 Teachers & Students  

4 Information and Networking 27.9.2009 Vienna Regional School Management Co-ordinators  
19 Participants 

5 Information within the framework of training for pedagogic 
leaders 2007 17.11.2009 Innsbruck 24 High-level educational officers 

6 Country report: Contact discussions with University of 
Innsbruck Dez.2009 Innsbruck Discussions with Prof. M. SCHRATZ  

7 Meeting School Authorities from North & South Tyrol 16.12.2009 Sterzing, Alto Adige 11 High-level officials 

8 Information within the framework of Training Session PHK 7.1.2010 Hafnersee /Carinthia 85 lecturers from PHK 

9 Information to Pedagogical Leaders TEAM 2009 12.1.2010 Grillhof Course for School Heads Upper Inn Valley: 20 
Participants 

10 Information to Pedagogical Leaders 2009 15.1. 2010 Grillhof Course for School Heads Lower Inn Valley: 18 
Participants 

11 12 British School Heads, Deputies, High-level Officials (British 
Council Study Visit) 17.1.2010 Innsbruck 12 British School Heads, Deputies, High-level 

Officials 

12 Info beitrag in der Leitungssitzung im Inst. Für SE und QM 18.1.2010 Innsbruck 8 Collegues from the Institute for School 
Management 

13 Networking Meeting with Minister of Education, Claudia 
Schmied 20.1.2010 Innsbruck 78 Pedagogical Leaders in Austrian Network 



14 Discussion with Rector, Vice-Rectors and Heads of Institutes 1.2.2010 Innsbruck Information to Managerial Team PHT 

15 Spektrum: In-House Newsletter: Research März 2010 The Tyrol Information to 14.000 Teachers & Students 

 

DPU-AU / Denmark 

No. Description of activity Date/s Place Target group/s – number of participants 

1 Production of project brochure Sept. 09 Copenhagen  Danish schools 

 

Estonian Ministry of Education and Research 

No. Description of activity Date/s Place Target group/s – number of participants 

1 

The article in the Estonian Newspaper for Teachers  
(Õpetajate Leht) „Master class in Leadership and 
Management“ 

16.04.2010 

 

Estonia The newspaper readers of Estonia  (ca 40 000) 
 

2 
The newspaper article in the Estonian newspaper “Pärnu 
Postimees” 

24.03.2010 Estonia/Pärnu 
County 

The newspaper readers of Pärnu and Pärnu 
County  (ca 10 000) 
 

3 

The article about the seminar “„Master class in Leadership and 
Management“ in the homepage in the Ministry of Education 
and Research 

19.04.2010 Estonia The homepage of the Ministry and Research, 
visitors of Estonia  (ca 50 000) 
 

4 
The conferences “Master class in Leadership and 
Management” for schools 

22.03.2010 

 

Estonia/Tartu, Pärnu, 
Kohta-Järve 

173 head teachers or deputy heads from 
schools 

5 
The conference “Master class in Leadership and Management” 
for nursery schools and kindergarten 

23.03.2010 Estonia/Tartu 127 head teachers or deputy heads from 
nursery schools and kindergartens. 

6 The meeting with the head teachers. Preparation of the February, 
2010 

 
Estonia/Pärnu 

 
8 head teachers and educational administrators 



seminar „Master class in Leadership and Management“ . 

7 
The meeting of the representatives of the tandem country 
(Latvia) 

June, 2009 Latvia, Riga 4 educational administrators 

8 
Introducing “The model of head teachers competencies”  in the 
annual seminar of External Evaluation 

December, 
2009 

Estonia, Tartu 200 head teachers and educational 
administrators 

9 
Introducing “The model of head teachers competencies”  in the 
annual seminar of Vocational Education 

January,201
0 

Estonia, Võru 80 head teachers and educational 
administrators 

10 

Translating and publication the OECD survey “Improving the 
Leadership” 

 
January, 
2010 

 
Estonia 

The homepage of the Ministry of Education; 
The homepage of the OECD: 
http://www.oecd.org/dataoecd/31/46/44371460.p
df 

11 

The article  about the Comenius network  project “The Making 
of: Leadership in Education” in the annual overview of external 
evaluation (page 66) 

December, 
2010 

Estonia Book, circulation 200 
The homepage of the Ministry of Education: 
http://www.hm.ee/index.php?045022 

12 

The article  about  leadership (“Improving Leadership in 
Education”, OECD survey) in the annual overview of external 
evaluation (page 89 - 93) 

December, 
2010 

Estonia Book, circulation 200 
The homepage of the Ministry of Education: 
http://www.hm.ee/index.php?045022 

13 

Presentations (on the theme Leadership in Education)to: 

 educational advisors; 
 head teachers, educational administrations, teachers 

 
in the Tartu University, Tallinn University, Vaeküla school and 
The Ministry of Education and Research 

April 2009 –
April 2010 

 

 
Estonia/Tartu, 
Tallinn, Vaeküla, 
Jõgeva, Viljandi 

Distribution of the presentation to all schools, 
nursery schools and kindergartens (1200 
institutions) and other stakeholders on the 
homepage of the Ministry of Education and 
Research 
 

 



NiLS Hildesheim / Germany 

No. Description of activity Date/s Place Target group/s – number of participants 

1 Newspaper article in Hannoversche Allgemeine Zeitung „Wie 
wird man Schulleiter“ (Kick-off conference) 

Newspaper article in Beobachter / Seesener Tageszeitung 
„Wie wird man ein guter Schulleiter 

03.12.2008 

 

Hannover / Lower 
Saxony 

Newspaper readers in Lower Saxony  
750.000 including other regional papers 
 
 

2 Production and distribution of a 32-pages project brochure 
German / English with greetings of the Lower Saxony Minister 
of Education (400 copies) 

From 
January 
2009 
ongoing 

Germany / Europe Partners, Ministries, Associations, stakeholders 

3 Comenius conference of PAD (German national LLP Agency) 
Project presentation 

05/09 Bonn 250+ Comenius project coordinators and 
educational decision makers from various state 
ministries 

4 Newspaper article in Hannoversche Allgemeine Zeitung 
„Unseren Kindern schulden wir das Allerbeste“ with interview 
with the Lower Saxony Minister of Education 

20.06.2009 

 

Hannover / Lower 
Saxony 

Newspaper readers in Lower Saxony  
750.000 readers including other regional papers 

5 Newspaper article in Hildesheimer Allgemeine Zeitung 
„Unseren Kindern schulden wir das Allerbeste“ with interview 
with the Lower Saxony Minister of Education 

20.06.2009 

 

Hannover / Lower 
Saxony 

Newspaper readers in Lower Saxony  
200.000 readers 

6 Newspaper article in Hildesheimer Allgemeine Zeitung 
„Südafrikaner lernen in Hildesheim“ 

06.10.2009 

 

Hannover / Lower 
Saxony 

Newspaper readers in Lower Saxony  
200.000 readers 

7 Annual meeting of the Baden-Württemberg Association of 
school heads  
Distribution of Network / Conference flyers 

Oct. 2009 Sindelfingen 350 school heads and administrators 



 

8 Bamberger Schullleitungssymposium 
Distribution of Network / Conference flyers 

15.-17. Oct. 
2009 

Bamberg 500 school heads and administrators 

9 Article in the journal of the German Association of School 
Heads beruf: schulleitung “Ohne gute Führung keine gute 
Schule” 

February 
2010 

Germany School heads and school leadership teams of 
10.000+ schools in Germany 

10 Article in Comenius brochure “Neue Schulwege in Europa” of 
the German LLP Agency 

March 2010 Germany Comenius distribution list Germany 

 

University of Crete / Greece 

No. Description of activity Date/s Place Target group/s – number of participants 

1 
Article in the  journal Education Sciences, published  quarterly 
by the School of Education, Department of Primary Education, 
University of Crete  

To be 
announced 
soon  

Rethymnon, Crete, 
Greece  

Primary and Pre-primary (preschool) teachers, 
initially trained teachers, University teaching 
staff, LEA members, ministerial officials.  

2 Announcement in the 7th Conference of the Greek Pedagogical 
Society  

19-21 
November 
2010 

Rethymnon, Crete, 
Greece  

Conference participants (teachers and student-
teachers, ministerial officials, LEA members), 
local media announcement, panhellenic 
announcement via the Pedagogical Society net 
(www.pee.gr) 

 

Független Pedagógiai Intézet , FÜPI / Hungary 

No. Description of activity Date/s Place Target group/s – number of participants 

1 
The topic of the project and its website have been sent to 160 
institution maintained by a foundation and to more than 2000 
institutions which are maintained by the municipality 

16-17 
November 
2009  

Educational 
institutions 
maintained by 
foundations and 
schools maintained 
by the municipality 

Leaders of educational institutions and school 
leaders  
160 (leaders of educational institutions) 2000 
school leaders 



2 

Certain universities (such as Károli Gáspár University of the 
Reformed Church in Hungary, Institute for Teacher Training at 
the University of Miskolc) have been contacted regarding the 
topic leadership in education. The institutions have been 
enquired whether they have experience and/or ongoing 
researches in the topic. 

16 March 
2010 

Károli Gáspár 
University 
(Budapest) 
Institute for Teacher 
Training (Miskolc) 

Lecturers and professors of teacher training 
Number of persons contacted: 
Károli Gáspár University: 30 
Institute for Teacher Training Miskolc: 30 

3 

3 presentations on the topic have been held to school leaders, 
and in the course of the subsequent workshops the issue of 
leadership in education in its national and international aspects 
have been discussed   

24-26 
September 
2009 

FÜPI (Independent 
Pedagogical 
Institution) 

School leaders, members of the leader group of 
schools  
Number of participants: 120 

4 In the course of trainings in the topic “Crisis Management” the 
leadership in education project is presented on a regular base  monthly  numerous schools 300 school leaders  

5 In an educational review called TANI-TANI  (To Teach) some 
elements and findings of the project will be published  June 2010 media Teachers and school leaders 

Number of copies to be published: 500  

6 In a periodical called Szakoktatás (Professional Education) the 
goals of the project will be discussed and published May 2010 media Teachers and school leaders 

Number of copies to be published: 1600 
 

Leadership Development for Schools / Ireland 

No. Description of activity Date/s Place Target group/s – number of participants 

1 Report to IMC  (Internal Management Committee)  
December 
2008 
Nov. 2009 

Ennis, Co.Clare 9 

2 Dissemination of conference Hildesheim  February 
2009 Email to team 18 

3 Dissemination of conference Izmir May 2010 Email to team 18 

4 Video with links to Comenius project (in production) March 2010 www.lds21.ie The education community Ireland 

5 Reports to Regional Training Unit Northern Ireland May 2009 emails Tandem partners who were unable to attend 
Izmir conference 

6 Powerpoint presentation to LDS associates (principals and 
deputy principals of schools)   60 

7 
Dissemination of the work to the Post Graduate Diploma 
Course (in Educational Leadership) participants throughout the 
year 

2008-2010 
NUIM and all 
Education Centres 
involved 

123 



8 Dissemination to groups of Principals attending LDS courses 2009-2010 Countrywide 90  

9 Article in LDS newsletter May 2010 LDS website 60 principals who work as associates with LDS 

10 Dissemination to colleagues in the National University of 
Ireland, Maynooth    2009-2010 NUIM Education Department 

 

Pädagogisches Institut für die deutsche Sprachgruppe Südtirol / Italy 

No. Description of activity Date/s Place Target group/s – number of participants 

1 Information of the staff of external evaluation 
since autumn 
2008: again 
and again 

Staff office staff of external evaluation – 5 

2 
Homepage des Pädagogischen Instituts für die deutsche 
Sprachgruppe 
http://www.schule.suedtirol.it/pi/ 

spring 2009 Homepage  

3 
Information of the Schulamtsgruppe (Head of the Schoolboard, 
Inspectors, …) and the Staff of the Pedagogical Institute 
(advisors, consultants, …) 

29.03.2008 / 
10.02.2009 Schulamt about 30 -40 

4 "Futurum", Bildungsmesse ("education fair") 10.12/14.12. 
2009 exhibition building some hundreds 

5 Konferenz der Direktoren 09.04.2009 Bozen about 100 

6 Jahrestagung der Direktorenvereinigung  29.04.2009 school center about 50 

7 Vorstand der Direktorenvereinigung 13.05.2009 Bozen 12 

8 Vorstand der Direktorenvereinigung 09.06.2009 school center 12 

9 Information bei "English for Heads"  (vor Tallin) 29.09.2009 12 about 40 

10 ESHA Regional Conference 12.- 14.10. 
20009 Goldrain about 70 

11 
Einladung zum Bozner Treffen (conference in oct. 2010)  an 
den Vorstandsvorsitzenden der gesamtstaatlichen 
Direktorenvereinigung ANP  

14.10. 20009 Goldrain  



12 Direktorentagung  20. - 21. 10. 
2009 education center about 100 

13 

Aufnahme der MLE-Jahrestagung  in Bozen  in den 
Fortbildungsplan für die deutsche Schule in Südtirol  
http://www.schule.suedtirol.it/pi/fortbildung/documents/ 
FBB%202010_2011_web.pdf 
(S. 242) 

Nov. 2009   

14 Information bei Schulleiterausbildung  Nov. 2009 education center about 40 

15 Country report sent to all members of the School Head`s 
Association 

February 
2010   

16 
 
Information der Servicestelle Öffentlichkeitsarbeit  
 

25.02.2010 Bozen   

17 Information bei "English for Heads" 25.02.2010 Goldrain about 40 

18 
Einladung zum Bozner Treffen (conference in oct. 2010)  an 
die Leitung des italienischen und ladinischen Pädagogischen 
Instituts 

March 2010   

19 
Einladung zum Bozner Treffen 
(conference in oct. 2010) an die Kollegen 
der Nordtiroler Schule 

March 2010   

20 Information und Diskussion in der "MLE: deutsche 
Untergruppe" 05.03.2010 Rorschach (CH) 12 

21 
Mail announcement (Invitation to the conference in Bozen/ 
Bolzano, oct. 2010) to  the schoolheads  in  south and north 
tyrol 

Spring/summ
er 2010  about 150 

 

Nyborg school, Norway 

No. Description of activity Date/s Place Target group/s – number of participants 

1 Informed the director of education in Trondheim 25/6 2009 Trondheim Director‘s staff. 8 persons 

2 Cooperating with the NTNU university  Trondheim 2 



3 Informed all the head teachers of Trondheim June 2009 Trondheim 60 

4 Informing and discussing matters with our school leader 
networks Monthly Trondheim 30 

5 Informed the staff and parents board in our own schools November 
2010 Trondheim 200 

6 Informed the school leader organization in Norway February 
2010 Norway  

7 Motivating school leader colleagues and administrators to take 
part in the Bolzano conference Spring 2010 Trondheim 60 

 

NGO “Razem dla edukacji” / Poland 

No Description of activity Date/s Place Target group/s – number of participants 

1 
Preparation of seminar on education management  for school 
principals of Poznań administrative district. System of 
management quality ISO.The role of the director. 

8.01.2009 Poznań  school principals and educational authorities, 
representatives of local authorities/ 70 persons 

2 
Seminar on management for school principals from Swarzędz. 
System of management quality ISO and the role of the 
director. 

29.01.2009 Swarzędz  school principals and educational authorities, 
representatives of local authorities/ 40 persons 

3 Working meeting wi  th Lithuanian partner.   11.12. 03. 
2009 Poznań   members of the association/ 25 persons 

4 
Promotion of project Leadership in education…on educational 
trades in Poznań, Seminar about management for school 
principals - Three groups. 

13.14.15. 03. 
2009  Poznań  school principals/100 persons 

5 Training for the teaching staff in the primary school  about the 
role of the director as the leader. 20.04.2009 Rogalinek  school staff/ 25 persons 

6 Training for the teaching staff in the SOSW about the role of 
the director as the leader.  22.04.2009 Mosina  school staff /70 persons 

7 Training and workshops for the teaching staff In ZS in 
Głuszyna  about the role of the director as the leader. 

25.26.04.200
9 Głuszyna  school staff /50 persons 

8 Promotion of the project on the conference for teachers .  4.11.2009 Poznań  teachers from different schools /100 persons 

9 Assessment of results of the project during the management 
Board of the Association. 25.11.2009 Poznań  Association Board/3 + 2 persons 



10 Meeting with the Kurator, promotion of the project;  discussing  
the outcomes of it .  22.12.2009 Poznań  members of the association/ 25 persons 

11 Working meeting of Project team, drawing the concept of 
training workshops for school-heads.    19.01.2010 Poznań  members of the association/ 6 Persons 

12 
Conducting workshops for directors of schools of the area of 
Gniezno (city) “How to become a leader? How to make people 
follow you?” 

30.03.2010 Gniezno   school principals and educational authorities, 
representatives of local authorities/ 35 persons 

 

Casa Corpului Didactic – Brasov / Romania 

No. Description of activity Date/s Place Target group/s – number of participants 

1 Meeting for informing the County School Inspectorate - Brasov  05/09 The County School 
Inspectorate Brasov 

30 inspectors belonging to all departments and 
all curricular areas 

2 National Conference of the managers of the Teachers’ Centres 
(Casa Corpului Didactic) 09/09 Ministry of Education  

Bucharest 

42 managers of Teachers’ Centres, Ministry of 
Education staff, education researchers 
(distribution of report) 

3 Newspaper article in Transilvania Expres  09/09 Brasov/ Brasov 
County 

Newspaper readers – more than 200 000 (it is 
the most widely read newspaper in the county of 
Brasov)  

4 Meeting of the school principals of the County of Brasov 10/09 “Unirea” National 
College - Brasov 156 school principals 

5 Visit of school inspectors and principals from the Ministry of 
Education of Republic of Moldova 29.10.09 Casa Corpului 

Didactic - Brasov 
10 decision makers from Chisinau – Republic of 
Moldova (distribution of report) 

6 6 meetings of the school librarians of the County of Brasov 
 
01/09-03/10 
 

Schools in Brasov 
and in the County of 
Brasov 

98 school librarians who disseminate information 
in their schools (about 8200 teachers) 

7 Information offered to the participants at the training courses 
held at the Teachers’ Centre (Casa Corpului Didactic) Brasov 01/09-03/10 Casa Corpului 

Didactic - Brasov More than 500 teachers 

8 Informing the City Mayor and his team 02/10 The City Hall The Mayor and 2 Vice-mayors 

 



TAKEV Schools Izmir / Turkey 

No. Description of activity Date/s Place Target group/s – number of participants 

1 Information Meeting with the Governor and the local Manager 
of Education of Izmir 07.05.2009 Governor Residence 

/ Izmir 

Founder Representative, General Manager of 
TAKEV Schools , Governor and his consultants, 
Manager of Education of Izmir and his 
consultants   

2 Invitation of Minister of Education of Turkey, Nimet Çubukçu, 
for Network Conference in İzmir 25.05.2009 Ankara Founder Representative and General manager 

of TAKEV Schools 

3 Newspaper article in Haberturk  June 2009 Turkey 105.000 newspaper readers in Turkey
 

4 Newspaper article in Hürriyet June 2009 İzmir, Eagean 
Region, Turkey 

130.000 newspaper readers in Turkey, including 
the Eagean Region addition 

5 Interview by Milliyet June 2009 İzmir, Eagean 
Region, Turkey 70.000 newspaper readers in Turkey 

6 Interview by Yeni Asır June 2009 İzmir, Eagean 
Region 

90.000 newspaper readers in Eagean Region 
and İzmir  

7 Newspaper article in Posta June 2009 İzmir, Eagean 
Region, Turkey 205.000 newspaper readers in Turkey 

8 Network Conference 04/06.06.2009 Izmir, TAKEV High 
School 

More than 100 people including the 
representatives from project countries, 
government, journalists 

9 General Assembly 27.08.2009 TAKEV Primary 
School 

Teachers, administrators, principals of TAKEV 
Schools (102 people) 

10 General Assembly 28.08.2009 TAKEV High School Teachers, administrators, principals of TAKEV 
Schools (50 people) 

11 Evaluation Meetings with school administrators before and 
after each activity in related with the project  TAKEV Schools Comenius Team and the administrators of 

TAKEV Schools 

12 Parents Meetings in related with the project 
1st week of the 
2009-2010 
Academic year 

TAKEV Schools Parents of all levels (980 +350) 

13 Network construction within TAKEV website 
2009-2010 
Academic year, 
summer seminar 

TAKEV Schools Comenius Team, Computer and Network 
Department of TAKEV Schools 

 



Zavod sv. Stanislava (St. Stanislav´s Institution, Slovenia) 

No. Description of activity Date/s Place Target group/s – number of participants 

1 Comenius conference of international project LISA (Leadership 
Impact on Students Achievement)  

14.11-16.11. 
2009 Budapest, Hungary 

50 participants from 7 European countries 
(mostly headmasters and teachers) and 
Comenius project coordinators  

2 Magazine article in Vodenje v vzgoji in izobraževanju „School 
management and supervision“ 01/2009 Ljubljana, Slovenia Magazine readers in Slovenia, approx. 800 

headmasters and other experts 

3 Magazine article in Vodenje v vzgoji in izobraževanju 
„Cooperation and networking in education“ 01/2009 Ljubljana, Slovenia Magazine readers in Slovenia, approx. 800 

headmasters and other professionals 

4 Newspaper article in Dnevnik „Unlimited term of office would 
increase political pressure on principals“ 17.01. 2009 Ljubljana, Slovenia Newspaper readers in Slovenia, approx. 

240.000 readers 

5 Newspaper article in Dnevnik „About principals salaries“ 05.02. 2009 Ljubljana, Slovenia Newspaper readers in Slovenia, approx. 
240.000 readers 

6 Expert meeting of assistant principals – The role of assistant 
principal in changing educational environment  

10.02.-12.02. 
2009 Portorož, Slovenia 80 assistant principals of Primary and 

Secondary schools 

7 Newspaper article in Dnevnik „ Unlimited term of office is bad 
solution“ 04.02. 2009 Ljubljana, Slovenia Newspaper readers in Slovenia, approx. 

240.000 readers 

8 Expert meeting about prevention of violence in schools and 
kindergartens 03/2009 Ljubljana, Slovenia 

225 kindergarten and school principals, experts 
for prevention of violence, representatives of 
The National Education Institute and The 
Education, Science and Culture Trade Union of 
Slovenia 

9 Expert meeting “Leadership in Education –Management and 
achievements of students in theory and practice“ 

31.03.-02.04. 
2009 Portorož, Slovenia 340 Slovenian principals of Primary and 

Secondary schools 

10 Expert meeting of kindergartens principals – Development of 
education in future years 

12.10.-14.10. 
2009 Bernardin, Slovenia Minister of Education, 254 kindergarten 

principals and other experts  

11 Conference – Education in informational society  16.10. 2009 Ljubljana 55 experts, 150 participants, mostly teachers 
and principals 

12 Magazine article in Šolski razgledi „Teachers are mirror of their 
leaders“ 20.10. 2009 Ljubljana, Slovenia Magazine readers in Slovenia, approx. 30.000 

teachers and other experts 

13 Article in the publication of St. Stanislav´s Institution Megaron 
about Comenius project Leadership in Education 11/2009 Ljubljana - Slovenia Readers of the publication, approx. 3000, mostly 

parents and students, also other interested 

14 Expert meeting of Secondary school principals – Secondary 
school today and in future 

09.11.-11.11. 
2009 Bernardin, Slovenia 224 Secondary school principals and other 

experts  

15 International Symposium – Religious Education in Slovenian 
schools 

26.11.-28.11. 
2009 Ljubljana 50 participants, mostly teachers and principals 

of European Catholic schools from 7 countries 



16 Expert meeting of assistant principals – Personal development 
for successful management  

02.03.-04.03. 
2010 Portorož, Slovenia 

Representatives of The Ministry of Education, 
80 assistant principals of Primary and 
Secondary schools 

17 Expert meeting „Leadership in Education – Leadership 
Challenges for Diversity“ 

29.03.-31.03. 
2010 Portorož, Slovenia 320 principals of Primary and Secondary 

schools 
 


